










































































































































































CITY OF SCRANTON, PENNSYLVANIA 
NOTES TO FINANCIAL STATEMENTS 

Note 17 Scranton Parking Authority 

In September 2012, the Authority was appointed a receiver for the Receivership Estate 
of the Parking Authority of the City of Scranton. The receiver was assigned to perform duties 
and determine how to best use, operate, manage, control, rent and lease the Receivership 
Estate. The Receivership Estate includes all garages and related property including past and 
future warranties, rights, and funds. The receiver operates, cares for, preserves and maintains 
the Receivership Estate in a manner necessary to preserve its overall value. All risks and 
obligations incurred are at the risk of the Receivership Estate and not the personal risk of the 
receiver. The receiver took over the estate on September 11, 2012. The bonds, related assets, 
and capital assets remain the property of the Authority and such activity is reported for the 
entire year. 

The Authority has significant annual debt service payments and limited ability to 
increase operating revenues, creating substantial projected cash flow deficiencies. Based on 
historical shortfalls of the Authority, the annual projected deficit is approximately between 
$1,500,000 and $2,000,000, primarily due to the large debt service requirements on the 
revenue bonds and notes. The Authority will have to rely on the guarantee of the Cfty of 
Scranton to provide the funds needed for the Authority's debt service payments. The Lease 
Agreements, the Official Statements of the Guaranteed Parking Revenue Bonds, Series of 
2004, 2006, and 2007 state that in the event of insufficiency of parking revenues for 
payments, such payments are payable from the tax and other general revenues of the City of 
Scranton. The Authority has no taxing power. Due to the current financial status of the City 
of Scranton, the method and timing of receiving the funds is uncertain. 

During 2013, funds were transferred by the City totaling $ 2,310,000 to cover 
approximately 56% of the debt service requirements. The City of Scranton has budgeted 
$2,450,000 for 2014 Authority debt service payments. As of the date of this report, 
$2,653,813 has been paid for 2014 debt service. 

The following is a summary of The Parking Authority of The City of Scranton Debt 
not included in the audit report under the heading Long Term Debt as was provided by the 
in the last audit completed as of December 31, 2012. 

Parking Authority: 

2004 Parking Revenue Bonds: 

On January 1, 2004, the Authority issued $16,145,000 of Guaranteed Parking 
Revenue Bonds through the Third Supplemental Trust Indenture. The proceeds from the 
issue were used to acquire, construct and equip a new parking facility, renovate existing 
parking facilities, redeem the remaining 1969 Series Bonds outstanding and establish an 
escrow account to advance refund $4,580,000 of the 1995 Series Bonds. 
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CITY OF SCRANTON, PENNSYLVANIA 
NOTES TO FINANCIAL STATEMENTS 

Note 17 Scranton Parking Authority (Continued) 

Optional Redemption: 

The 2004 Series Bonds maturing on or after September 15, 2014, are subject to 
redemption at the option of the Authority beginning September 15, 2013, out of monies 
deposited with or held by the Trustee for such purposes as a whole or in part at any time, 
and, in any order of maturities selected by the Authority, 100% of the par amount, plus 
accrued interest thereon upon thirty day's notice. 

Mandatory Redemption ofT erm Bonds: 

The 2004 Bonds stated to mature on September 15, 2025 (the "2025 Bonds"), 
September 15, 2028 (the "2028 Bonds"), and September 15, 2033 (the "2033 Bonds), are 
subject to mandatory redemption by the Authority prior to maturity, in part by lot, on 
September 15th of the years 2024 through 2033, inclusive, from monies in the Series of 
2004 Sinking Fund, at a redemption price equal to 100% of the principal amount thereof, 
plus interest accrued to the redemption date. The Authority covenants and directs the 
Trustee to redeem according to the bond document the principal amount of 2004 Series 
Bonds. 

2006 Parking Revenue Bonds: 

On June 1, 2006, the Authority issued $5,695,000 of Guaranteed Parking Revenue 
Bonds through the Fourth Supplemental Trust Indenture. The proceeds from this issue will 
be used to construct and equip a new parking facility (the Medallion Garage), renovate 
existing parking facilities, and redeem the remaining 1995 Series Bonds outstanding. 

Optional Redemption: 

The 2006 Series Bonds maturing on or after September 15, 2012, are subject to 
redemption prior to maturity, at the option of the Authority beginning September 15, 2011, 
out of monies deposited with or held by the Trustee for such purposes as a whole or in part 
at any time, and, in any order of maturities selected by the Authority, 100% of the par 
amount, plus accrued interest thereon upon thirty day's notice. 

Mandatory Redemption ofT erm Bonds: 

The 2006 Bonds stated to mature on September 15, 2018 (the "2018 Bonds"), 
September 15, 2022 (the "2022 Bonds"), September 151 2030 (the "2030 Bonds"), and 
September 15, 2033 (the "2033 Bonds"), are subject to mandatory redemption by the 
Authority prior to maturity, in part by lot, on September 15th of the years 2017 through 
2033, inclusive, from the monies in the Series 2006 Sinking Fund, at a redemption price 
equal to 100% of the principal amount thereof, plus interest accrued to the redemption 
date. 
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CITY OF SCRANTON, PENNSYLVANIA 
NOTES TO FINANCIAL STATEMENTS 

Note 17 Scranton Parking Authority (Continued) 

2007 Parking Revenue Bonds: 

On October 1, 2007, the Authority issued $32,295,000 of Guaranteed Parking 
Revenue Bonds through the Fifth Supplemental Trust Indenture. The proceeds from this 
issue will be used to construct and equip a new parking facility, renovate existing parking 
facilities, and pay off the lease payable due to the Redevelopment Authority for the Casey 
Garage. 

Optional Redemption: 

The 2007 Series Bonds maturing on or after June 1 I 2018, are subject to redemption 
prior to maturity, at the option of the Authority beginning June 1, 2017, out of monies 
deposited with or held by the Trustee for such purposes as a whole or in part at any time, 
and, in any order of maturities selected by the Authority, 100% of the par amount, plus 
accrued interest thereon upon thirty day's notice. 

Mandatory Redemption of Term Bonds: 

The 2007 Bonds stated to mature on June 1, 2017 (the "2017 Bonds"), June 1, 2022 
(the "2022 Bonds"), June 1, 2027 (the "2027 Bonds", June 1, 2034 (the ("2034 Bonds"), 
and June 1, 2039 (the "2039" Bonds) are subject to mandatory redemption by the Authority 
prior to maturity, in part by lot, on June 1st of the years 2016 through 2039, inclusive, from 
the monies in the Series 2007 Sinking Fund, at a redemption price equal to 100% of the 
principal amount thereof, plus interest accrued to the redemption date. 

The 2009 Parking Authority Loan Payable and the 2011 Parking Authority Loan 

Payable are discussed in further detail in Note 13 Commitments and Contingencies and 
Note 16 Subsequent Events. 

87 



Note 17 

CITY OF SCRANTON, PENNSYLVANIA 
NOTES TO FINANCIAL STATEMENTS 

Scranton Parking Authority (Continued) 

Future Debt Service for the 2004, 2006, and 2007 Guaranteed Parking Revenues is 
as follows: 

Business-Type Activities 
Revenue Bonds 
Parking Authority 

Year Ending 
December 

31, Principal Interest Total 

2014 $ 965,000 $ 2,429,435 $ 3,394,435 
2015 1,005,000 2,387,340 3,392,340 
2016 1,045,000 2,342,240 3,387,240 
2017 1,090,000 2,294,970 3,384,970 
2018 1,130,000 2,245,248 3,375,248 

2019-2023 6,455,000 10,380,500 16,835,500 
2024-2028 8,125,000 8,631,425 16,756,425 
2029-2033 10,335,000 6,334,481 16,669,481 
2034-2038 13,510,000 3,123,750 16,633,750 

2039 4,860,000 127,575 4,987,575 

$48,520,000 $40,296,964 $88,816,964 
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CITY OF SCRANTON, PENNSYLVANIA 
GENERAL FUND 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL 

FOR THE YEAR ENDED DECEMBER 31, 2013 

VARIANCE WITH 
ACTUAL FINAL BUDGET 

BUDGETED AMOUNTS GMP POSITIVE 
ORIGINAL FINAL BASIS (NEGATIVE) 

Revenues 
Taxes $ 51,855,220 $ 51,855,220 $ 50,857,253 $ (997,967) 
Intergovernmental 2,921,682 2,921,682 5,049,367 2,127,685 
Departmental Earnings 4,064,000 4,064,000 2,390,311 (1 ,673,689) 
Refuse Disposal Fees 4,550,000 4,550,000 4,911,231 361,231 
Licenses and Perm its 3,445,063 3,445,063 2,998,677 (446,386) 
Cable Television Franchise 

Revenue 975,000 975,000 849,459 (125,541) 
Payments in Lieu of Taxes 1,300,000 1,300,000 211,663 (1 ,088,337) 
Interest Income 10,000 10,000 4,695 (5,305) 
User Fees 60,500 60,500 52,895 (7,605) 
Other Revenues 100,000 100,000 29,743 (70,257) 
Donations 1,000 1,000 65,377 64,377 
Rents and Concessions 25,000 25,000 6,500 (18,500) 

Total Revenues $ 69,307,465 $ 69,307,465 $ 67,427,171 $ (1 ,880,294) 

Expenditures 
General Government $ 29,064,162 $ 29,114,162 $ 11,935,497 $ 17,178,665 
Public Safety 38,975,743 38,975,743 40,087,104 (1, 111,361) 
Public Works 10,369,835 10,369,835 9,855,675 514,160 
Community Development 675,945 6.75,945 638,114 37,831 
Culture and Recreation 600,877 600,877 568,958 31 9 

Total Expenditures $ 79,686,562 $ 79,736,562 $ 63,085,348 $ 16,651,214 

Excess of Revenues Over (Under) 
Expenditures $ (1 0,379,097) $ (1 0,429,097) $ 4,341,823 $ 14,770,920 

"See accompanying independent auditors' report." 
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CITY OF SCRANTON, PENNSYLVANIA 
GENERAL FUND 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL 

FOR THE YEAR ENDED DECEMBER 31,2013 

VARIANCE WITH 
ACTUAL FINAL BUDGET 

BUDGETED AMOUNTS GAAP POSITIVE 
ORIGINAL FIN.AL BASIS (NEGATIVE) 

Other Financing Sources (Uses) 
Proceeds from Tax Anticipation 

Notes $ 14,000,000 $ 14,000,000 $ 12,000,000 $ (2,000,000) 
Other Financing Sources 500 500 0 (500) 
Operating Transfers In 1,870,023 1,870,023 1,525,411 (344,612) 
Operating Transfers Out (8,006,047) (8,006,047) (11,315,359) (3,309,312) 
Market Based Revenue Opportunities 353,421 353,421 0 (353,421) 
Repayment Ice Box Development 600,000 600,000 0 (600,000) 
Proceeds 2013 Bond Issue 25,000,000 25,000,000 4,910,000 (20,090,000) 
Bond Issuance Discount 0 0 (187,808) (187,808) 
Contingency (1,000,000) (540,000) (215) 539,785 
Unencumbered Expenses (4,000,000) (4,000,000) (18,731) 3,981,269 
Payments on Guarantee of Parking Authorit, (1,900,000) (2,31 0,000) (2,31 0,000) 0 
Payments of Tax Anticipation 

Notes (14,800,000) (14,800,000) (12,233,967) 2,566,033 

Net Other Financing Sources (Uses) $ 12,117,897 $ 12,167,897 $ (7,630,669) $ (19,798,566) 

Excess of Revenues and Other 
Financing Sources Over 
Expenditures and Other 
Financing Uses $ 1,738,800 $ 1,738,800 $ (3,288,846) $ (5,027,646) 

Fund Deficit, Beginning of Year 7,667,257 7,667,257 7,667,257 

FUND BALANCE (DEFICIT), END OF YEAR $ 9,406,057 $ 9,406,057 $ 4,378,411 $ (5,027,646) 

"See accompanying independent auditors' report." 
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CITY OF SCRANTON, PENNSYLVANIA 
COMBINING BALANCE SHEET 

NON-MAJOR GOVERNMENTAL FUNDS 
DECEMBER 31,2013 

TOTAL 
NON-MAJOR 

LIQUID CAPITAL REDEVELOPMENT SPECIAL DEBT GOVERNMENTAL 
FUELS PROJECTS AUTHORITY CITIES SERVICE • FUNDS 

ASSETS 

Cash and Cash Equivalents $ 203,769 $ 708,147 $ 524,625 $ 2,974,645 $ 0 $ 4,411,186 
Accounts Receivable, Net 13 0 0 1,593,552 0 1,593,565 
Loans Receivable 0 0 100,000 0 0 100,000 
Due From Other Funds 0 0 0 86,653 0 86,653 
Restricted Assets: 

Restricted Cash and Cash Equivalents 0 0 0 0 4,368,203 4,368,203 
Property Held for Resale 0 0 98,935 0 98,935 

TOTAL ASSETS $ 203,782 $ 708,147 $ 723,560 $ 4,654,850 $ 4,368,203 $ 10,658,542 

LIABILITIES, DEFERRED INFLOW OF RESOURCES, AND FUND BALANCES 

LIABILITIES 
Accounts Payable $ 0 $ 25,527 $ 726 $ 1,078,076 $ 0 $ 1,104,329 
Due to Other Funds 497,774 694,861 0 1,192,635 

TOTAL LIABILITIES $ 0 $ 25,527 $ 498,500 $ 1,772,937 $ 0 $ 2,296,964 

DEFERRED INFLOW OF RESOURCES 
Unearned Grant Revenues $ 0 $ 0 $ 42,598 $ 0 $ 0 $ 42,598 
Unearned Revenue Loans Receivable 0 0 100,000 0 0 100,000 
Unearned Revenues 0 2,881,913 0 2,881,913 

TOTAL DEFERRED INFLOW OF RESOURCES $ 0 $ 0 $ 142,598 $ 2,881,913 $ 0 $ 3,024,511 

FUND BALANCES 
Restricted for Debt Service $ 0 $ 0 $ 0 $ 0 $ 4,368,203 $ 4,368,203 
Restricted for Capital Projects 0 682,620 0 0 0 682,620 
Restricted for Externally Imposed 

Regulations 0 0 520,356 0 0 520,356 
Nonspendable Property Held For Resale 0 0 98,935 0 98,935 

Unreserved- Undesignated 203,782 (536,829) 0 (333,047) 

TOTAL FUND BALANCES $ 203,782 $ 682,620 $ 82A62 $ 0 $ 4,368,203 $ 5,337,067 

TOTAL LIABILITIES AND 
FUND BALANCES $ 203,782 $ 708,147 $ 723,560 $ 4,654,850 $ 4,368,203 $ 10,658,542 

"See accompanying independent auditors' report." 
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CITY OF SCRANTON, PENNSYLVANIA 
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES 

NON-MAJOR GOVERNMENTAL FUNDS 
FOR THE YEAR ENDED DECEMBER 31,2013 

TOTAL 
NON-MAJOR 

LIQUID CAPITAL REDEVELOPMENT SPECIAL DEBT GOVERNMENTAL 
FUELS PROJECTS AUTHORITY CITIES SERVICE FUNDS 

Revenues: 
Intergovernmental $ 1,538,385 $ 0 $ 98,024 $ 4,245,325 $ 0 $ 5,881,734 
Departmental Earnings 0 0 0 60,948 0 60,948 

Interest Income 559 169 298 911 6,894 8,831 

Other Revenues 0 0 3 1,579,427 0 1,579,430 
Rents and Concessions 0 3,710 0 3,710 

Total Revenues $ 1,538,944 $ 169 $ 102,035 $ 5,886,611 $ 6,894 $ 7,534,653 

Expenditures: 
Current: 

General Government $ 0 $ 35 $ 700 $ 212,398 $ 0 $ 213,133 

Public Works 0 0 0 3,250,779 0 3,250,779 

Health and Welfare 0 0 0 2,085,524 0 2,085,524 

Community Development 0 0 135,053 319,973 0 455,026 

Debt Service 
Debt Service-Principal 0 0 0 0 4,859,065 4,859,065 

Debt Service-Interest 0 0 165 0 5,164,465 5,164,630 

Capital Outlay 0 1,058 0 0 1,058 

Total Expenditures $ 1,093 $ 135,918 $ 5,868,674 $ 10,023,530 $ 16,029,215 

Excess (Deficiency) of Revenues 
Over Expenditures $ 1,538,944 $ (924) $ (33,883) $ 17,937 $ (1 0,016,636) $ (8,494,562) 

Other Financing Sources (Uses): 
Sale Of Property $ 0 $ 0 $ (41,916) $ 0 $ 0 $ (41,916) 

Operating Transfers In 0 933 0 0 11,315,359 11,316,292 
Operating Transfers Out (1 ,506, 144) 0 (17,937) (1,524,081) 

Net Other Financing Sources (Uses) $ (1,506,144) $ 933 $ (41,916) $ (17,937) $ 11,315,359 $ 9,750,295 

Excess (Deficiency) of Revenues and Other 

Financing Sources Over Expenditures and 

and Other Financing Uses $ 32,800 $ 9 $ (75,799) $ 0 $ 1,298,723 $ 1,255,733 

Fund Balances, Beginning of Year 170,982 682,611 158,261 3,069,480 4,081,334 

FUND BALANCES, END OF YEAR $ 203,782 $ 682,620 $ B2,462 $ 4,368,203 $ 5,337,067 

"See accompanying independent auditors' report." 
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CITY OF SCRANTON, PENNSYLVANIA 
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION 

PENSION TRUST FUND 
YEAR ENDED DECEMBER 31,2013 

Additions: 
Contributions 

Employee 
Employer 
Commonwealth State Aid 

Total Contributions 

Investment I nco me: 

$ 

Investment Return (Depreciation) $ 
Interest I nco me 

Total Investment I nco me $ 
·Less Investment Expenses 

Net Investment Earnings 

TOTAL ADDITIONS 

DEDUCTIONS 
Benefit Payments 
Administrative Expenses 

Total Deductions 

CHANGE IN NET POSITION 

696,812 
6,483,955 
3,006,494 

6,015,274 
473 

$10,187,261 

5,745,586 

$12,839,112 
170,427 

NET POSITION HELD IN TRUST FOR PENSION BENEFITS: 

Beginning of Year 

END OF YEAR 

"See accompanying independent auditors' report." 
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$ 15,932,847 

13,009,539 

$ 2,923,308 

46,139,561 

$ 49,062,869 



CITY OF SCRANTON, PENNSYLVANIA 
GENERAL FUND 

STATEMENT OF REVENUES AND OTHER FINANCING SOURCES 
BUDGET AND ACTUAL 

FOR THE YEAR ENDED DECEMBER 31,2013 

ACTUAL 
BUDGETED AMOUNTS GAAP 

ORIGINAL FINAL BASIS 
Revenues 

Taxes 
Act511: 

Wage $ 22,400,000 $ 22,400,000 $ 24,697,883 
Non-Resident Wage Tax 400,000 400,000 566,375 
Delinquent Wage Tax 150,000 150,000 991,003 
Real Estate Transfer 2,520,000 2,520,000 2,338,656 
Mercantile 1,424,064 1,424,064 1,201,094 
Business Privilege 850,000 850,000 920,754 
Local Service Tax 1,650,000 1,650,000 1,620,168 
Delinquent Mercantile 60,000 60,000 38,964 
Delinquent Business Privilege 100,000 100,000 41,337 

Total Act 511 $ 29,554,064 $ 29,554,064 $ 32,416,234 

Current Real Estate $ 13,970,013 $ 13,970,013 $ 13,220,116 
Unfunded Debt Millage 3,241,043 3,241,043 2,924,080 
Delinquent Real Estate 2,100,000 2,100,000 1,738,627 
Public Utility 61,000 61,000 57,893 
Parking Tax 225,000 225,000 169,508 
Commuter Tax 2,500,000 2,500,000 0 
Amusement Tax 100,000 100,000 217,277 
Penalties & Interest 104,100 104,100 113,518 

Total Taxes $ 51,855,220 $ 51,855,220 $ 50,857,253 

Intergovernmental 
Supplemental State Assisted Pension $ 2,921,682 $ 2,921,682 $ 3,006,494 
OECD Reimbursement Demolition Program 0 0 5,000 
Fire Safety Grant 0 0 2,037,873 

Total Intergovernmental $ 2,921,682 $ 2,921,682 $ 5,049,367 

Departmental Earnings 
Parking Meters $ 1,900,000 $ 1,900,000 $ 944,954 
Fines and Forfeits 1,755,500 1,755,500 1,150,092 
Pave Cuts 203,500 203,500 67,364 
Report Copies Fire & Police 85,000 85,000 0 
Alarm Fees 100,000 100,000 200,605 
Other Aggregated Service Revenues 0 0 346 
Zoning 20,000 20,000 26,950 

Total Departmental Earnings $ 4,064,000 $ 4,064,000 $ 2,390,311 

"See accompanying independent auditors' report." 
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VARIANCE WITH 
FINAL BUDGET 

POSITIVE 
(NEGATIVE) 

$ 2,297,883 
166,375 
841,003 

(181,344) 
(222,970) 

70,754 
(29,832) 
(21,036) 
(58,663) 

$ 2,862,170 

$ (749,897) 
(316,963) 
(361,373) 

(3, 107) 
(55,492) 

(2,500,000) 
117,277 

9,418 

$ (997,967) 

$ 84,812 
5,000 

2,037,873 

$ 2,127,685 

$ (955,046). 
(605,408) 
(136, 136) 

(85,000) 
100,605 

346 
6,950 

$ (1 ,673,689) 



CITY OF SCRANTON, PENNSYLVANIA 
GENERAL FUND 

STATEMENT OF REVENUES AND OTHER FINANCING SOURCES 
BUDGET AND ACTUAL 

FOR THE YEAR ENDED DECEMBER 31, 2013 

ACTUAL 
BUDGETED AMOUNTS GAAP 

ORIGINAL FINAL BASIS 

Other Revenues 
Refuse Disposal Fees $ 4,550,000 $ 4,550,000 $ 4,911,231 

Licenses and Permits 3,445,063 . 3,445,063 2,998,677 

Cable Television Franchise Revenue 975,000 975,000 849,459 

Payments in Lieu of Tax€!!; 1,300,000 1,300,000 211,663 

Interest Income 10,000 10,000 4,695 

User Fees 60,500 60,500 52,895 

Other Revenues 100,000 100,000 29,743 

Donations 1,000 1,000 65,377 

Rents and Concessions 25,000 25,000 6,500 

Total Other Revenues $ 10,466,563 $ 10,466,563 $ 9,130,240 

Total Revenues $ 69,307,465 $ 69,307,465 $ 67,427,171 

Other Financing Soarces 
Proceeds from Tax Anticipation Notes $ 14,000,000 $ 14,000,000 $ 12,000,000 

Other Financing Sources 500 500 0 

Market Based Revenue Opportunities 353,421 353,421 0 

Repayment Ice Box Development 600,000 600,000 0 

Proceeds 2013 Bond Issue 25,000,000 25,000,000 4,910,000 

Operating Transfers in from: 
Liquid Fuels Fund 1,495,023 1,495,023 1,506,144 

Other Funds 375,000 375,000 19,267 

Total Other Financing Sources $ 41,823,944 $ 41,823,944 $ 18,435,411 

Total Revenues and Other 
Financing Sources $ 111 1 1 31 ,409 $111 t 131 ,409 $ 85,862,582 

"See accompanying independent auditors' report." 
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VARIANCE WITH 
FINAL BUDGET 

POSITIVE 
(NEGATIVE) 

$ 361,231 
(446,386) 
(125,541) 

(1 ,088,337) 
(5,305) 
(7,605) 

(70,257) 

64,377 
(18,500) 

$ (1 ,336,323) 

$ (1 ,880,294) 

$ (2,000,000) 
(500) 

(353,421) 
(600,000) 

(20,090,000) 

11,121 
(355,733) 

$ (23,388,533) 

$ (25,268,827) 



CITY OF SCRANTON, PENNSYLVANIA 
GENERAL FUND 

STATEMENT OF EXPENDITURES AND OTHER FINANCING USES 
BUDGET AND ACTUAL 

FOR THE YEAR ENDED DECEMBER 31,2013 

VARIANCE WITH 
ACTUAL FINAL BUDGET 

BUDGETED AMOUNTS GAAP POSITIVE 
ORIGINAL FINAL BASIS (NEGATIVE) 

Expenditures 

General Government 
Salaries and Wages $ 1,627,862 $ 1,627,862 $ 1,573,038 $ 54,824 
Employee Benefits 3,860,817 3,860,817 3,386,747 474,070 
Workers' Compensation Claims 3,700,608 3,700,608 2,643,281 1,057,327 
General Insurance 1,000,000 1,000,000 1,122,147 (122,147) 
Office Supplies and Expense 123,375 189,734 153,875 35,859 
Professional Fees 573,500 556,928 731,167 (174,239) 
Telephone 75,000 75,000 95,534 (20,534) 
Equipment 63,000 62,965 60,315 2,650 
Other 2,600 2,848 622,303 (619,455) 
Boards and Commissions 106,300 106,300 129,224 (22,924) 
Utilities 726,000 726,000 673,695 52,305 
Grants and Contributions 5,100 5,100 5,000 100 
Court Awards & Settlements 17,200,000 17,200,000 194,055 17,005,945 
Parking Authority Ticket Issuers 0 0 545,116 (545, 116) 

Total General Government $ 29,064,162 $ 29,114,162 $11,935,497 $ 17,178,665 

Public Safety 
Salaries and Wages $ 18,758,376 $ 18,758,376 $20,607,521 $ (1,849,145) 
Employee Benefits 19,868,572 19,868,572 19,092,130 776,442 
Supplies 60,420 59,019 53,885 5,134 
Equipment 236,200 233,260 275,812 (42,552) 
Training 35,750 38,822 40,668 (1,846) 
Travel 4,500 10,606 10,606 0 
Professional Fees 11,925 7,088 6,482 606 

Total Public Safety $ 38,975,743 $ 38,975,743 $40,087,104 $ (1,111,361) 

Public Works 
Salaries and Wages $ 4,217,507 $ 4,217,507 $ 4,063,079 $ 154,428 
Employee Benefits 2,095,264 2,095,264 2,335,599 (240,335) 
Supplies 318,262 297,395 226,444 70,951 
Professional Fees 162,807 163,755 123,099 40,656 
Equipment 1,360,050 1,352,431 1,205,939 146,492 
Electric 445,000 445,000 316,314 128,686 
Landfill Fees 500,000 428,400 439,789 (11 ,389) 
Salt 250,000 372,000 342,025 29,975 
Flood Protection 940,945 940,945 746,686 194,259 
Street Lighting 80,000 57,138 56,701 

Total Public Works $ 10,369,835 $ 10,369,835 $ 9,855,675 $ 514,160 

"See accompanying independent auditors' report." 
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CITY OF SCRANTON, PENNSYLVANIA 
GENERAL FUND 

STATEMENT OF EXPENDITURES AND OTHER FINANCING USES 
BUDGET AND ACTUAL 

FOR THE YEAR ENDED DECEMBER 31,2013 

ACTUAL 
BUDGETED AMOUNTS GAAP 

ORIGINAL FINAL BASIS 
Community Development 

Salaries and Wages $ 615,796 $ 615,796 $ 588,791 
Employee Benefits 16,649 16,649 11,823 
Supplies 43,500 43,500 37,500 

Total Community 
Development $ 675,945 $ 675,945 $ 638,114 

Culture and Recreation 
Salaries and Wages $ 454,065 $ 454,065 $ 427,515 
Employee Benefits 2,520 2,520 2,125 
Supplies 117,792 117,792 115,256 
Programs 26,500 26,500 24,062 

Total Culture and Recreation $ 600,877 $ 600,877 $ 568,958 

Total Expenditures $ 79,686,562 $ 79,736,562 $63,085,348 

Other Financing Uses 
Payments of Tax Anticipation Notes $ 14,800,000 $ 14,800,000 $12,233,967 
Bond Premium Fees 0 0 187,808 
Contingency 1,000,000 540,000 215 
Unencumbered Expenses 4,000,000 4,000,000 18,731 
Payments on Guarantee of Parking Authority 1,900,000 2,310,000 2,310,000 
Operating Transfers Out to: 

Debt Service Fund 8,006,047 8,006,047 11,315,359 

Total Other Financing Uses $ 29,706,047 $ 29,656,047 $26,066,080 

Total Expenditures and Other 
Financing Uses $109,392,609 $109,392,609 $89,151,428 

"See accompanying independent auditors' report." 
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VARIANCE WITH 
FINAL BUDGET 

POSITIVE 
(NEGATIVE) 

$ 27,005 
4,826 
6,000 

$ 37,831 

$ 26,550 
395 

2,536 
2,438 

$ 31,919 

$ 16,651,214 

$ ... 2;.566,033 

(187,808) 
539,785 

3,981,269 
0 

(3,309,312) 

$ 3,589,967 

$ 20,241,181 



CITY OF SCRANTON, PENNSYLVANIA 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED DECEMBER 31,2013 

FEDERAL GRANTOR/PASS THROUGH GRANTOR 
PROGRAM TITLE 

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT: 
CDBG - Entitlement Grant Cluster 

Community Development Block Grants/Entitlement Grants 
Emergency Solutions Grants Program 
Homeless Prevention & Rapid Re-Housing (HPRP) (Recovery Act Funded) 
Economic Development Initiative-Special Project 
Home Investment Partnerships Program 

Total U.S. Department of Housing and Urban Development 

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT: 
Passed through Jhe PA Department of Community & Economic Development 

Neighborhood Stabilization Program 
Incurred 2012 Received 2013 
Incurred 2013 Received 2013 
Incurred 2013 Received 2014 

Total PA Department of Community & Economic Development 

Total U.S. Department of Housing and Urban Development 

U.S. DEPARTMENT OF JUSTICE: 
justice Grant Assistance Program 

Total U.S. Department of justice 

U.S. DEPARTMENT OF TRANSPORTATION 
Passed through the Pennsylvania Department of Transportation 

Highway Planning and Construction 
Rockwell Avenue Bridge Replacement Project 

Incurred 2013 Received 2014 

Cenlral Business District Signalization Improvement Project 
Central Business District Signalization Improvement Project 
Central Business District Signalization Improvement Project 

Incurred 2012 Received 2013 
Incurred 2013 Received 2013 
Incurred 2013 Received 2014 

Total U.S. Department ofTransportation 

Environmental Protection Agency 

Brownfield Assessment & cleanup Cooperative Agreements Recovery Act 

Total Environmental Protection Agency 

Department of Homeland Security 
Staffing for Adequate Fire and Emergency Response Hiring Program 
Assistance to Firefighter Grant Program 

Total Department of Homeland Security 

Passed through the Pennsylvania Emergency Agency 
Disaster Grants Public Assist (Presidentially Declared) 

Incurred 2012 Paid 2013 

Total Pennsylvania Emergency Agency 

Total Department of Homeland Security 

U.S. General Service Administration 
Donation of Federal Surplus Property Program 

Total U.S. General Service Administration 

TOTAL EXPENDITURES OF FEDERAL AWARDS 

Note: The schedule of expenditures of Federal Awards is prepared 
On the modified accrual basis of accounting. 

FEDERAL 
CFDA 

NUMBER 

14.218 
14.231 
14.257 
14.251 
14.239 

14.228 

16.580 

20.205 

20.205 
20.205 
20.205 

66.818 

97.083 
97.044 

97.036 

39.003 

PASS 
THROUGH 

ENTITY 
IDENTIFYING NUMBER 

Reimbursement Agreement Number 041222 

Reimbursement Agreement Number 041912 Part II 
Reimbursement Agreement 041912 Part Ill 
Reimbursement Agreement 041439 Contract II 8322 

"See accompanying independent auditors' report." 
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RECEIVED IN 
2013 
FROM 

COMMOF PA 

$ 713 
433 

0 

$ 1,146 

$ 0 

$ 1,005,158 
2,445,935 

0 

$ 3,451,093 

$ 67,402 

$ 67,402 

FEDERAL 
EXPENDITURES 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 
$ 

$ 

$ 
$ 

$ 

3,851,300 
175,057 
120,316 

73,069 
770,464 

4,990,206 

433 
147 

580 

4,990,786 

30,041 

30,041 

55,629 

2,445,935 
323,429 

2,824,993 

7,266 

7,266 

2,036,452 
149,200 

2,185,652 

0 

0 

2,185,652 

199,895 

199,895 

10,238,633 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON 
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 

WITH GOVERNMENT AUDITING STANDARDS 

April 20, 2015 

To Honorable Members of City Council 
The City of Scranton, Pennsylvania 

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of the governmental activities, the business-type activities, the aggregate discretely 
presented component units, each major fund, and the aggregate remaining fund information 
of The City of Scranton and for the year ended December 31, 2013, and the related notes to 
the financial statements, which collectively comprise The City of Scranton's basic financial 
statements and have issued our report thereon dated April 20, 2015. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered The City 
of Scranton's internal control over financial reporting (internal control) to determine the 
audit procedures that are appropriate in the circumstances for the purpose of expressing 
our opinions on the financial statements, but not for the purpose of expressing an opinion 
on the effectiveness of The City of Scranton's internal control. Accordingly, we do not 
express an opinion on the effectiveness of The City of Scranton's internal control. 

Our consideration of internal control was for the limited purpose described in the 
preceding paragraph and was not designed to identify all deficiencies in internal control 
that might be material weaknesses or significant deficiencies and therefore, material 
weaknesses or significant deficiencies may exist that were not identified. However, as 
described in the accompanying schedule of findings and questioned costs we identified 
certain deficiencies in internal control that we consider to be material weaknesses and 
significant deficiencies. 

A deficiency in internal control exists when the design or operation of a control does not 
allow management or employees, in the normal course of performing their assigned functions, 
to prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable 
possibility that a material misstatement of the entity's financial statements will not be 
prevented, or detected and corrected on a timely basis. We consider the deficiencies 
described in the accompanying schedule of findings and questioned costs to be material 
weaknesses: 2013-3 & 2013-4. 
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A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those 
charged with governance. We consider the deficiencies described in the accompany schedule 
of findings and questioned costs to be significant deficiencies 2013-01, 2013-02 and 2013-05. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether The City of Scranton's financial 
statements are free from material misstatement, we performed tests of its compliance with 
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with 
which could have a direct and material effect on the determination of financial statement 
amounts; however, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion. The results of 
our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 

The City of Scranton's Response to Findings 

The City of Scranton's response to the findings identified in our audit is described in the 
accompanying schedule of findings and questioned costs. The City of Scranton's response 
was not subjected to the auditing procedures applied in the audit of the financial 
statements and, accordingly, we express no opinion on it. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control 
and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the entity's internal control or on compliance. This report is an integral 
part of an audit performed in accordance with Government Auditing Standards in 
considering the entity's internal control and compliance. Accordingly, this communication 
is not suitable for any other purpose. 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH MAJOR 
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE 

REQUIRED BY OMB CIRCULAR A-133 

April 20, 2015 

To Honorable Members of City Co unci I 
The City of Scranton, Pennsylvania 

We have audited The City of Scranton's compliance with the types of compliance 
requirements described in the OMB Circular A-133 Compliance Supplement that could have 
a direct and material effect on each of The City of Scranton's major federal programs for the 
year ended December 31, 2013. The City of Scranton's major federal programs are identified 
in the summary of auditor's results section of the accompanying schedule of findings and 
questioned costs. 

Management's Responsibility 

Management is responsible for compliance with the requirements of laws, regulations, 
contracts, and grants applicable to its federal programs. 

Auditor's Responsibility 

Our responsibility is to express an opinion on compliance for each of The City of Scranton's 
major federal programs based on our audit of the types of compliance requirements referred 
to above. We conducted our audit of compliance in accordance with auditing standards 
generally accepted in the United States of America; the standards applicable to financial 
audits contained in Government Auditing Standards, issued by the Comptroller General of the 
United States, and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit 
Organizations. Those standards and OMB Circular A-133 require that we plan and perform 
the audit to obtain reasonable assurance about whether noncompliance with the types of 
compliance requirements referred to above that could have a direct and material effect on a 
major federal program occurred. An audit includes examining, on a test basis, evidence about 
The City of Scranton's compliance with those requirements and performing such other 
procedures as we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each 
major federal program. However, our audit does not provide a legal determination of The City 
of Scranton's compliance. 

MEMBER OF AMERICAN & PENNSYLVANIA INSTITUTES OF CERTIFIED PUBLIC ACCOUNTANTS 

101 



Opinion on Each Major Federal Program 

In our opinion, The City of Scranton, complied, in all material respects, with the types of 
compliance requirements referred to above that could have a direct and material effect on 
each of its major federal programs for the year ended December 31, 2013. 

Other Matters 

The results of our auditing procedures disclosed instances of noncompliance, which are 
required to be reported in accordance with OMB Circular A-133 and which are described in 
the accompanying schedule of findings and questioned costs as items 2013-6. Our opinion 
on each major federal program is not modified with respect to these matters. · 

The City of Scranton's response to the noncompliance findings identified in our audit is 
described in the accompanying schedule of findings and questioned costs. The City of 
Scranton's response was not subjected to the auditing procedures applied in the audit of 
compliance and, accordingly, we express no opinion on the response. 

Report on Internal Control Over Compliance 

Management of The City of Scranton is responsible for establishing and maintaining effective 
internal control over compliance with the types of compliance requirements referred to 
above. In planning and performing our audit of compliance, we considered The City of 
Scranton's internal control over compliance with the types of requirements that could have a 
direct and material effect on each major federal program to determine the auditing procedures 
that are appropriate in the circumstances for the purpose of expressing an opinion on 
compliance for each· major federal program and to test and report on internal control over 
compliance in accordance with OMB Circular A-133, but not for the purpose of expressing an 
opinion on the effectiveness of internal control over compliance. Accordingly, we do not 
express an opinion on the effectiveness of The City of Scranton's internal control over 
compliance. 

A deficiency in internal control over compliance exists when the design or operation of a 
control over compliance does not allow management or employees, in the normal course of 
performing their assigned functions, to prevent, or detect and correct, noncompliance with a 
type of compliance requirement of a federal program on a timely basis. A material weakness 
in internal control over compliance is a deficiency, or combination of deficiencies, in internal 
control over compliance, such that there is a reasonable possibility that material 
noncompliance with a type of compliance requirement of a federal program will not be 
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal 
control over compliance is a deficiency, or a combination of deficiencies, in internal control 
over compliance with a type of compliance requirement of a federal program that is less 
severe than a material weakness in internal control over compliance, yet important enough to 
merit attention by those charged with governance. 
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Our consideration of internal control over compliance was for the limited purpose described 
in the first paragraph of this section and was not designed to identify all deficiencies in 
internal control over compliance that might be material weaknesses or significant 
deficiencies. We did not identify any deficiencies in internal control over compliance that we 
consider to be material weaknesses. However, material weaknesses may exist that have not 
been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope 
of our testing of internal control over compliance and the results of that testing based on the 
requirements of OMB Circular A-133. Accordingly, this report is not suitable for any other 
purpose. 
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CITY OF SCRANTON, PENNSYLVANIA 
FINDINGS AND QUESTIONED COSTS 

FOR THE YEAR ENDED DECEMBER 31,2013 

Section I- Auditor's Result Section 

(1) A qualified opinion was expressed on the aggregate remamrng fund 
information of the auditee. An adverse opinion was expressed on major 
enterprise fund of the parking authority of the City of Scranton, and a 
qualified opinion on business type activities. An unqualified opinion was 
expressed on the remaining Governmental-Activities, and each major fund. 

(2) The audit disclosed significant deficiencies, three (3) of the deficiencies were 
not considered to be a material weakness on internal control of the financial 
statements. 

(3) The audit did not disclose any noncompliance which is material to the 
financial statements of the auditee, as required to be reported in accordance 
with Government Auditing Standards. 

(4) There were no significant deficiencies relating to the audit of the Major 
Federal Award Programs reported. 

(5) The Auditor's Report expressed an unqualified oprnron on the City's 
compliance with requirements applicable to major programs. 

(6) The Audit disclosed one (1) finding that is required to be reported in 
accordance with Section 510(A) OMB Circular A-133. 

(7) Identification of major programs is as follows: 

CFDA Number 

14.218 
14.239 
20.205 
97.083 

Name of Federal Program or Cluster 

CDBG/Entitlement Grants 
Home Investment Partnership Program 
Highway Planning and Construction 
Staffing for Adequate Fire and Emergency 
Response Hiring Program 

(8) The dollar threshold used to distinguish Type A and Type B programs as 
described in Section 520(8) of OMB Circular A-133 was $307,159. 

(9) The auditee did not qualify as a low-risk auditee under Section 530 of OMB 
Circular A-133. 
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CITY OF SCRANTON, PENNSYLVANIA 
FINDINGS AND QUESTIONED COSTS 

FOR THE YEAR ENDED DECEMBER 31,2013 Questioned 
Cost 

Section II -Findings relating to the Financial Statements which are required to be reported 
in accordance with Generally Accepted Government Auditing Standards. 

2013-1 Segregation of Duties 

Condition: 

Criteria: 

Cause: 

Effect: 

There is no segregation of duties regarding the system for processing 
accounts payable. 

Internal controls should be in place that provide reasonable assurance 
that one person is not responsible for matching invoices to purchase 
orders, enters invoices into the general ledger, processes the checks 
for payment, has access to the signature machine, and mails the 
checks to vendors. 

There are no procedures in place requiring separation of duties after 
payments have been approved by the Controller's Office. 

Because of the lack of segregation of duties the possibility of error and 
omissions to go undetected exist when one person has complete 
control over all these functions. 

Recommendation: Procedures should be implemented whereby one person does not 
have complete control over these functions. $ 0 

2013-2 Processing of Invoices 

Condition: 

Criteria: 

Cause: 

At the end of the year, invoices were vouchered, approved for 
payment, and processed by accounts payable. However, instances 
were noted where they included prior balance forward in total being 
VQuchered and such total had already been vouchered thus 
duplicating the expenditure and causing overpayments. Instances 
were noted where 2013 expenditures were vouchered on 2014 
vouchers and not properly processed in prior year and expensed in 
current year. Instances were noted where the same invoice was 
vouchered in 2013 and 2014 by different administration employees. 

The City has a process where invoices for payment are vouchered by 
each department employees, approved by heads of department, 
approved by purchasing, approved by business office, and approved 
by controller's office for payment. The City also has a process where 
accounts payable is held open for the first two (2) month of the year to 
capture expenditures in the proper period. 

With change in administration at the end of the calendar year, 
procedures were not properly being followed and approvals of 
expenditures did not make necessary corrections prior to processing 
by accounts payable. 
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Effect: 

Recommendation: 

CITY OF SCRANTON, PENNSYLVANIA 
FINDINGS AND QUESTIONED COSTS 

FOR THE YEAR ENDED DECEMBER 31, 2013 

Expenditures were paid twice in some instances, not recorded in 
proper period in some instances, and may have caused a shortfall in 
available budget categories in 2014. 

Procedures should be reviewed with all departments on proper 
preparation and approving of invoices for payment. 

2013-3 Processing of Transactions on Certain Funds 

Condition: 

Criteria: 

Cause: 

Effect: 

For the Workmen's Compensation Internal Service Fund, Debt Service 
Fund, and Pension Fund, transactions and account reconciliations for 
November and December of 2013 and most if not all of 2014 were 
not being processed and prepared. 

The City has a process for recording of transactions and account 
reconci I iations on each of its funds. 

The City previous finance manager left in December 2013 and for 
most of 2014 the City was without a finance manager to make sure 
that all transactions and all account reconciliations were being 
completed for all funds. 

The loss of a permanent finance manager from December 2013 until 
late 2014 left the Business Office short staffed and contributed to the 
delay in the completion of necessary information for completion of 
the 2013 audit. 

Recommendation: Procedures should be reviewed to insure that ·all transactions are 
processed timely and account reconciliations are completed in a 

i 
Questioned! 

Cost \ 

1. 

0 

timely manner. 0 

2013-4 Account Reconciliations 

Condition: 

Criteria: 

Cause: 

Account reconciliations for November and December of 2013 and 
most if not all of 2014 were not being prepared on inter fund transfers 
in and out, operating transfers in and out, and payroll tax liability 
accounts. 

The City has a process for account reconciliations on each of its funds. 

The City previ'Ous finance manager left in December 2013 and for 
most of 2014 the City was without a finance manager to make sure 
that all transactions and all account reconciliations were being 
completed for all funds. 
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Effect: 

CITY OF SCRANTON, PENNSYLVANIA 
FINDINGS AND QUESTIONED COSTS 

FOR THE YEAR ENDED DECEMBER 31,2013 

The loss of a permanent finance manager from December 2013 until 
late 2014 left the Business Office short staffed and reconciliations 
were not being completed for November and December of 2013 and 
most if not all of 2014 were not being prepared. The result was that 
payroll tax liabilities were showing increasing overpaid debit balances 
because of misposting of entries and transfer from one fund to another 
fund were deposited into the wrong fund and were not timely caught 
and resolved accordingly. 

Questioned 
Cost 

Recommendation: Procedures should be reviewed to insure that all transactions are 
processed timely and account reconciliations are completed in a 

2013-5 

Condition: 

Criteria: 

Cause: 

Effect: 

timely manner. o 

Processing & Recording of Transactions for Current and Delinquent 
Receivables 

The City needs to establish monthly, quarterly, and annual reporting 
and reconciliation procedures of its current and delinquent taxes and 
refuse receivables. 

The City has a process for daily cash receipt reconciliations on current 
refuse and delinquent real estate taxes with Northeast Revenue 
Services. It does not have established procedures for insuring receipt 
of monthly, quarterly, or annual reports from all agencies that collect 
taxes on its behalf and reconci I i ng such reports to City records. · 

The City did not consistently receive reports from other agencies and 
when such reports were received they were not reconciled to City 
records. 

Revenues in some instances were noted as processed to the wrong 
account and were not timely corrected by the City and recording of 
receivables could not be completed until such reports were received 
and reconciled to City records. 

Recommendation: Procedures should be reviewed to insure that reports are timely 
received and reconciled to City records. o 
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CITY OF SCRANTON, PENNSYLVANIA 
FINDINGS AND QUESTIONED COSTS 

FOR THE YEAR ENDED DECEMBER 31, 2013 

Section Ill - Findings and questioned cost for Federal Awards which shall include 
audit findings as defined in Section 51 O(A) of OMB Circular A- 133 

Questioned 
Cost 

2013-6 

Condition: 

Criteria: 

Cause: 

Effect: 

Submission of Data Collection Form 

The submission of the Data Collection Form to the Bureau of Census 
was not completed by its required due date. 

The Form is required to be submitted either 30 days after the issuance 
of the Audit report or 90 days after the entity's year end. 

Because of change over in administrations and the Business Office 
being short staffed for most of 2014 the audit was not audit completed 
by the submission deadline and could not complete its data collection 
form and transmit the report to the Bureau of Census. 

The City is late in filing of its required data collection form with the 
Bureau of Census. 

Recommendation: When circumstances are in the City's control they should strive to 
have its audit completed by the September 30 deadline 0 

Total Questioned Costs $ 0 
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2012- 1 

2012-2 

2012- 3 

CITY OF SCRANTON, PENNSYLVANIA 
STATUS OF PRIOR YEAR AUDIT FINDINGS 
FOR THE YEAR ENDED DECEMBER 31, 2013 

Segregation of Duties 

There is no segregation of duties regarding the system for processing 
accounts payable. One person is. responsible for matching invoices to 
purchase orders, enters invoices into the general ledger, processes the 
checks for payment, has access to the signature machine, and mails 
the checks to vendors. This finding still exists as of December 31, 
2013. 

Segregation of Duties 

The budget for 2012 decreased the Business Office Staff from four (4) 
individuals to two (2) individuals. The decrease in staffing required 
the remaining two (2) individuals to process and record transactions 
along with approving transactions. The two staffing levels were 
restored during parts of 2013. 

Processing & Recording of Transactions for Current and Delinquent 
Receivables 

In late 2011, the City hired Northeast Revenue Service (NRS) to 
handle collections and recording of its receivables for 2009 calendar 
year and prior Delinquent Real Estate Tax. However, the City did not 
establish any reconciliation procedures between the City and NRS on 
a daily, weekly, monthly, quarterly, or an annual basis. In mid-2012, 
the City hired NRS to handle its collection and recording of its 
receivables for 2010 calendar year and prior Delinquent Refuse Fee. 
NRS will also process collections of Current Refuse Fees collected by 
the City and maintain the receivable listing. The City instituted daily 
reconciliation of cash receipts in 2013 with (NRS). 

Department of Homeland Security 
Staffing for Adequate Fire and Emergency Response Hiring Program (SAFER) 
CFDA # 97.083 

2012-4 Reporting 

Recipients of any SAFER grant awarded on or after October 1, 2009, 
are required to submit a semi-annual Federal Financial Report (FFR, 
SF-425). The FFR, to be submitted using the online e-Grant system, 
will be due semi-annually based on the calendar year beginning with 
the period after the award is made, Grant recipients will be required 
to submit a FFR throughout the entire period of performance of the 
grant. Reporting periods and due dates are January 1 to June 30 due 
July 30 and July 1 to December 31 due January 30. Grant reporting 
was completed for 2013. 
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CITY OF SCRANTON, PENNSYLVANIA 
PLAN FOR CORRECTIVE ACTION TAKEN IN REGARD 

TO AUDIT FINDINGS 

2013-1 Segregation of Duties 

Recommendation: Procedures should be implemented whereby one person does not 
have complete control over these functions. 

Response: We agree with the finding of the independent auditor and will take 
steps to implement procedures to address this issue. 

2013-2 Processing of Invoices 

Recommendation: Procedures should be reviewed with all departments on proper 
preparation and approving of invoices for payment. 

Response: We agree with the finding of the independent auditor and will take 
steps to implement procedures to address this issue. 

2013-3 Processing of Transactions on Certain Funds 

Recommendation: Procedures should be reviewed to insure that all transactions are 
processed timely and account reconciliations are completed in a 
timely manner. 

Response: We agree with the finding of the independent auditor and will take 
steps to implement procedures to address this issue. 

2013-4 Account Reconciliations 

Recommendation: Procedures should be reviewed to insure that all transactions are 
processed timely and account reconciliations are completed in a 
timely manner. 

Response: We agree with the finding of the independent auditor and will take 
steps to implement procedures to address this issue. 

2013-5 Processing & Recording of Transactions for Current and Delinquent 
Receivables 

Recommendation: Procedures should be reviewed to insure that reports are timely 
received and reconciled to City records. 

Response: We agree with the finding of the independent auditor and will take 
steps to implement procedures to address this issue. 
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CITY OF SCRANTON, PENNSYLVANIA 
PLAN FOR CORRECTIVE ACTION TAKEN IN REGARD 

TO AUDIT FINDINGS 

2013-6 Submission of Data Collection Form 

Recommendation: When circumstances are in the City's control they should strive to 
have its audit completed by the September 30 deadline. 

Response: We agree with the finding of the independent auditor and will take 
steps to implement procedures to address this issue. 

David M. Bulzoni 
Business Administ 
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